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Long Furlong Primary School 
Teaching and Learning 

 
Aims 
This policy aims to clarify, create and maintain a common approach for 
effective learning and teaching.  It ensures that we have common 
expectations for children and staff in the school and acts as a tool for self-
evaluation. 
 
The staff have common agreement as to what constitutes: 

• High quality learning and teaching.  (Inset 2009) 

• How learning and teaching contributes to school improvement and 
raising children’s level of attainment 

• How monitoring of learning and teaching can be used to inform future 
developments in curriculum and teaching practice through the SIP. 

 
Objectives: 
The policy will help staff to: 

• Consider the range of skills needed for effective teaching 

• Consider the range of thinking and other generic skills that support 
learning 

• Consider the contexts for enhancing the quality of learning and 
teaching 

• Utilise an agreed set of criteria/indicators that can be used to describe 
good classroom practice in terms of what the teacher does and how 
the children respond 

• Outline how we will monitor the quality of learning and teaching in 
support of school improvement, staff development and of raising pupil 
attainment. 

 
How will the learning and teaching policy be used? 
The policy will be used as a guide for teachers’ professional development and 
as the basis for classroom observations carried out by peers, co-ordinators 
and the Headteacher.  This evidence will be used in the following ways: 

• Initial feedback to the teacher or group of teachers as appropriate 

• To monitor the implementation of the schools’ curriculum policies 

• To inform the Reviewer about an individual teacher’s practice as part of 
the performance management process 

• To help in the overall process in monitoring standards of attainment 

• As a basis for the headteacher to report to the governing body on the 
quality of learning and teaching 

 
What is good teaching? 
When asked to consider the key factors affecting the quality of teaching we 
have identified 

• Planning, teaching, classroom management  

• Knowledge and understanding 

• Monitoring, assessment, recording, reporting and accountability 

• Other professional requirements 
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The teacher is the key person in facilitating learning.  He/she is responsible 
for the learning in the classroom and ensuring it is effective for all pupils.  
Each teacher’s classroom needs to reflect the school’s aims and values and 
so offer a consistent approach to the development of children’s learning.  The 
classroom environment has a fundamental influence in the way teachers and 
pupils think, learn and feel.  It can positively support or inhibit the quality of 
learning. 
 
Planning/Teaching and Classroom Management 
 
Planning should: 

• Be focused 

• Be cohesive  

• Include opportunities for child-initiated learning  

• Follow clear learning objectives which relate to the POS/EYFS and 
show progression 

• Be differentiated for individual needs (including SEN IEPs) 

• Have high expectations for pupils’ learning 

• Be balanced to include all curriculum areas  

• Exploit/develop cross curricular links where appropriate 

• Show clear opportunities for assessment 

• Have regard for the varied ways in which children learn and provide for 
these  

• Make effective use of ICT 
 
Effective Teaching: 

• Sets clear learning objectives for the children, using planning effectively 

• Has high expectations and challenges children to think ‘above and 
beyond’. 

• Makes effective use of ICT 

• Creates the correct climate/relationships for learning to take place 

• Is being prepared and organised for the lessons 

• Makes effective use of the target setting process 

• Varies delivery  

• Creates a positive relationship with pupils which encourages and 
motivates them 

• Has high expectations of behaviour 

• Makes use of open and closed questioning 

• Is aware of pace and transition 

• Is sympathetic to individual needs 

• Makes use of assessment to inform planning– formative, summative 
and statutory.   

• Is reflective about own practice 

• Values children’s contributions 

• Means being professional in all aspects 

• Makes learning enjoyable and rewarding – plan activities to widen 
experiences, e.g. trips 

• Makes use of In-service training 
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• Is being prepared to compromise/be adaptable 

• Makes marking meaningful  

• Uses subject specific vocabulary 
 
 Good Classroom Management 

• Group children appropriately according to need/activity 

• Operate a safe, organised environment – undertake risk assessments 
where necessary 

• Create a bright, stimulating environment conducive to supporting 
learning 

• Make use of the rules/rewards and consequences – employ the 
school’s behaviour policy. Insist on high standards of behaviour 

• Make appropriate use of resources to support learning 

• Be consistent 

• Engender a close working relationship with your teaching assistant 

• Promote self-sufficiency and creativity in learning 

• Be sympathetic to the school environment, space and other classes 
 
Good Knowledge and understanding 

• Strong subject knowledge which enables the teacher to teach 
effectively and to develop progression within a subject area at all levels 
of ability 

• Willingness and opportunity to improve knowledge and understanding 
in all curriculum areas 

• Knowledge which promotes confidence and enables a flexible 
approach in teaching 

• Knowledge which enables enthusiastic teaching and engages pupils in 
their learning 

 
 
 
Monitoring, assessment, recording, reporting and accountability 

• Undertake assessment which informs future planning (related to 
objectives) 

• Undertake marking which recognises achievement, is related to the 
objective for the lesson and moves children forward 

• Make use of formative, summative and statutory and optional SATs to 
inform future planning 

• Make use of availability of data to track pupil progress and set targets 
for improvement 

• Use assessment to track groups of pupils who may be at risk of 
underachievement (Inclusion) 

• Make use of Individual Target Setting 

• Recording: Daily Record Keeping, annual report to parents, tracking 
data  Early Years/Foundation Stage Profile, Long Furlong individual 
record sheets, verbal reporting – e.g. communicating with parents 

• Ensuring smooth passage of records – nursery to school, school to 
secondaries, school to other school. 
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Other Professional requirements: 

• Be committed to own professional development and CPD 

• Contributing to policymaking, staff meetings etc. 

• Be a reflective practitioner 

• Be a positive role model – for children and other staff 

• Be able to listen, communicate and empathise 

• Use additional support services when needed 
 
Monitoring Teaching 
 
All monitoring of teaching is to be done in a supportive way which reflects 
mutual professional respect.  The aim is to encourage and share good 
practice, individual professional development and overall school improvement. 
 
Teaching will be monitored in these ways: 
 

• Classroom observation by the headteacher. 

• Classroom observation by the Reviewer in accordance with 
Performance Management 

• Classroom observation by mentors for Newly Qualified Staff 

• Classroom observation and monitoring of planning by curriculum co-
ordinators in line with the aspects highlighted on the SIP 

• Any external monitoring by LEA Adviser, linked to SIP priorities. 

• Peer observation  

• Monitoring the quality of planning  
 
 
Verbal feedback from observations will be given within 24 hours of the 
observation taking place. Observations will be recorded on the agreed pro-
forma and given to the teacher within 5 working days. Observations in line 
with PM will only be shared with the Headteacher and can only be shown to 
another party with the approval of the teacher involved. 
 
Observations of lessons carried out by curriculum coordinators will be 
according to a previously agreed focus of which the teacher being observed is 
aware. 
 
What is Effective Learning? 
 
The teaching staff at Long Furlong identified successful learning as: 

• Sustained/retained – lifelong, encouraging further learning 

• Learning which can be applied – is cross curricular and ensures a 
transference of skills beyond the classroom 

• Incorporating independent thinking and problem solving 

• Broad based and creative 

• Learning which takes place via a variety of methods – in response to a 
variety of stimuli 

• Enjoyed learning – ability to extend own learning 
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• Relevant to their world and that of society as a whole – at home and 
abroad 

• Learning which allows them to work cooperatively in order to develop 
social skills 

• Learning which incorporates values 

• Learning which encourages pupils to ask …‘What if…?’ 

• Learning which reflects, and makes use of, our electronic age 

• Learning which develops a child’s ability to express and explain 

• Learning which nurtures confidence 

• Learning which encourages creativity of thought and action 
 
How do we provide a learning environment? 
To provide the most effective learning environment we expect a high standard 
of classroom management.  This expectation includes shared areas, 
dedicated rooms and curriculum stores.  To ensure the effective use of 
resources, all staff should: 

• Teach children to take good care of the fabric of the school 

• Provide appropriate, well labelled storage 

• Teach children how to look after and care for equipment 

• Teach children how to use materials properly 

• Adopt common methods of storage and usage where possible 
 
Criteria for monitoring learning 
The Ofsted observation schedule for monitoring the quality of learning 
suggests there should be evidence that pupils: 
 

• Acquire new knowledge or skills, develop ideas and increase their 
understanding showing progress during lesson 

• Apply intellectual, physical or creative effort to their work 

• Are productive and work at a good pace 

• Show interest in their work, are able to sustain concentration and think 
and learn for themselves 

• Understand what they are doing, how well they have done and how 
they can improve 

 
The monitoring of pupils learning will happen in the following ways: 
 

• The kinds of monitoring outlined for teaching also apply to learning 

• Additional evidence will be taken from the evaluation of pupil outcomes 
– i.e. through sampling pupils’ work 

• The monitoring of children’s attainment gained from the analysis of 
assessment data. 

 
The role of governors 
Our governors  

• Support the use of appropriate teaching strategies by allocating 
resources effectively 

• Ensure that the school buildings and premises are best used to support 
successful learning and teaching 
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• Monitor teaching strategies in light of health and safety regulations 

• Monitor how effective learning and strategies are in terms of raising 
pupil attainment 

• Ensure that performance management and staff development promote 
good quality teaching 

 
The role of parents 
We believe that parents have a fundamental role to play in helping children to 
learn.  We do all we can to inform parents about what and how their children 
are learning by: 

• Holding parents information evenings 

• Sending information to parents at the start of each term in which we 
outline the topics that the children will be studying that term 

• Sending an annual report in which we explain the progress made by 
each child and indicate how the child can improve further 

• Explaining to parents how they can support their child/ren with 
homework ( See homework policy). 

 
We believe that parents have the responsibility to support their children and 
the school in implementing school policies.  We ask parents to: 

• Ensure their child has the best attendance record possible 

• Ensure that their child is equipped for school with the correct uniform 
and PE kit 

• Inform the school if there are matters outside of school that are likely to 
affect a child’s performance or behaviour at school promote a positive 
attitude towards the school and learning in general 

• Fulfil the requirements set out in the home/school agreement ( Review 
due September 2009) 

 
Monitoring and review 
We are aware of the need to review the school learning and teaching policy 
regularly so that we can take account of new initiatives, changes in the 
curriculum, developments in technology or changes to the physical 
environment of the school. 
 
 
 

 
 
 

 
 
 

  
 

 
 
 


